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Leading human rights due diligence in an era of litigation 
and enforcement

Global Trends 

Labour standards and 
human rights are no longer a 
compliance checkbox.

Global trend towards HRDD 
directly impacting trade 
agreements, market access 
and supply chain resilience.

Increased enforcement 
across USA, EU and Canada 
related to forced labour.

Enforcement Phase

Public Safety Canada (PSC) guidance for S-211 
shifted from learning phase to enforcement phase. 

● From “purely aspirational statements” to  
“concrete actions”: increased expectation to 
demonstrate active and effective due diligence, 
making the stakes for verified data much higher.

● Quality Assurance review: Reports that fail the 
QA are marked “non-compliant” and withheld 
from the public catalogue, triggering potential 
$250,000 penalties 

● Demonstrating an effectiveness assessment is 
now a mandatory benchmark for passing QA. 

● PSC Annual Report 2025:  
○ 17% of entities have “not started the process of 

identifying risks”
○ While 83% of firms have policies, only 50% have 

the procedures required to prove those policies 
are actually effective 

 

Enforcement Actions

Canada Border Services 
Agency (CBSA) detention 
actions related to forced and 
child labour increased to 
nearly 50 shipments in 
2025 compared to minimal 
enforcement in previous 
years.

The government committed 
$617.7 million over five 
years for enhanced border 
enforcement capacity.
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Worker Coaching 

Traditional in-person interviews are 
susceptible to fraud and 
manipulation, where worker 
coaching is a prevalent issue.

Limited Worker Reach

Data comes from small, limited 
samples of workers or specific sites, 
skewing results, often excluding the 
most vulnerable workers due to 
barriers of language, location or 
technical literacy.

Unlocking Hidden Insights 
through Worker Voice

Worker voice surveys offer visibility 
into sensitive risks: while only 1 in 60 
audits detect harassment, 30% of 
workers safely disclose these 
experiences via direct surveys.

Cost, Burden, Frequency

 Audits are expensive, slow to 
deploy and provide only a single 
snapshot in time.

The Limits of Paper-based Due Diligence 
Why audits and self-assessments often miss lived realities and fast-changing risks
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Adopt a Local Perspective

Listening directly to workers is essential to 
test internal assumptions and identify 
emerging risks that traditional audits often 
miss.

What effective HRDD 
looks like: Direct, 
verifiable evidence to 
secure market access 

True due diligence requires testing 
top-down assumptions against the 
on-the-ground reality of those most 
affected. 

Accessibility without Barriers

Using multi-channel delivery (IVR, SMS, 
WhatsApp) ensures that even the most 
vulnerable, low-literacy, or remote populations 
are engaged in their own language.

Identify Emerging Risks 

Direct feedback captures qualitative 
sentiment that serves as a leading indicator 
for issues like forced labor, recruitment fees 
and workplace harassment before they 
escalate.
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Anonymity and 2-way Dialogue

By ensuring full anonymity through secure, 
encrypted digital channels and allowing 
workers to respond on their own terms we 
eliminate the fear of retaliation that often 
compromises traditional interview methods.
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Human-Centered, AI-Powered

Comprehensive 
Sustainability 

ratings and 
management 

system 
assessments

Real-time risk 
data, directly 

from workers on 
the ground.HUMAN 

ANALYSTS

GLOBAL 
NETWORK

WORKER & 
COMMUNITY

INSIGHTS

LIVE SIGNALS

Continuous Insight
Moving beyond static, 

standalone audits 
through surveys

Structural Protection
A modern grievance 

mechanism that 
provides real-time data

Actionable Data
Trends and other 

insights that help turn 
findings into fixes

Network Efficiency
Cut assessment 

duplication and reduce 
resource burden.

Trust
Strengthen buyer-supplier 

trust through 
worker-verified insight

The Outcome
The modern standard for 

human rights risk 
assessment
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Evidence-Based Action

Surveys provide a quantitative 
"pulse-check" while grievance 
mechanisms complement this 
with an auditable trail of 
resolutions, ensuring compliance 
with global human rights due 
diligence mandates.
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Proving Progress

Surveys track site progress over 
time via "endline" assessments. 
Grievance mechanisms close the 
loop by automatically delivering 
worker satisfaction surveys after 
case resolution to verify fairness 
and transparency.

Actionable Intelligence: Improving Risk Identification and Remedy
Transform raw feedback into quantitative data to understand root causes and drive responsive remediation

Understanding Root 
Causes

Worker Voice Surveys reveal 
systemic patterns in worker 
experiences to identify root 
causes. Meanwhile, grievance 
mechanisms provide case-level 
reports to trace specific incidents 
back to underlying drivers.

Enabling Effective Access 
to Remedy
 
Grievance Mechanisms allow for 
direct engagement and dialogue 
between case managers and 
workers to co-create solutions by 
establishing a secure, anonymous 
two-way communication 
channel.
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