
the value of goods imported into Canada every year*
that are at high risk of being linked to forced or child labour

Source: Business & Human Rights Resource Centre
*3 yr avg 2021-2023 

34,000,000,000$

https://www.business-humanrights.org/en/latest-news/canada-views-from-canadian-companies-on-modern-slavery-approaches-and-legisation/


SUSTAINABLE 
PROCUREMENT 
Building a High Performance Human 
Rights Due Diligence Program
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FORCED 
LABOUR

• Exploitation by threats or abuses
• Stripping people of their human rights
• Often for commercial gain

Bonded  
Labour

Child 
Labour

Human 
Trafficking

Debt 
Bondage



Majority made in Malaysia 

70 workers sleep in a single room with no mattress

$50k  worth of debt 

30k bonded migrant workers with passports confiscated
 
1 day off a month

0 allowance to leave site

$0.28 is what you pay per pair 

 Source: Study by SPLC

TRUE COST OF NITRILE GLOVES



CORPORATE PLAN & STRATEGIES

SUSTAINABLE PROCUREMENT

SUSTAINABILITY PRIORITIES

Climate Action & 
Circularity 

Equity, Diversity & 
Inclusion

Indigenous 
Reconciliation

Fair Labour & 
Human Rights

ENABLING STRATEGY



PRICE QUALITY

EXPERIENCE SUSTAINABILITY

BEST VALUE

BEYOND LOWEST COST



SUSTAINABILITY PILLARS

ETHICALENVIRONMENTAL INDIGENOUS SOCIAL

SUSTAINABILITY PILLARS

Reducing environmental 
impacts & supporting climate-

aligned procurement.

Advancing economic 
reconciliation through 

procurement.

Promoting equity, 
inclusion, and positive 

social outcomes.

Upholding integrity, 
transparency, and 

accountability.

Addresses 
forced labour 

risks



SUSTAINABILITY AT ALL LEVELS

Goods & Services Category 
Sustainability Features

Compliance with Minimum Standards & 
Regulations

Supplier 
Leadership Practices

Addresses 
forced labour 

risks



Actions or actual steps taken to 
systematically assess and mitigate 

risks related to forced labour

Bill S-211: Supply 
Chains Act

Human Rights Due 
Diligence (HRDD)

Reporting about steps taken to 
assess and mitigate risks related to 

forced labour in supply chains 



Key Findings

• Forced labour risk is universally acknowledged

• Strong reliance on policies

• Effectiveness checks are a major weak point

• Few confirmed remediation cases

• Supply chains are large, global, and increasingly coordinated



CAPABILITY EXISTS, BUT ISN'T EMBEDDED

82% identify risk

61% provide training

37.8% mandatory training

Source: Public Safety Canada



NOT DIGGING DEEP ENOUGH



HRDD FRAMEWORK

HIPO LIST

POLICY
PROCUREMENT 

PROCEDURES

TRAINING & 
COMMUNICATIONS

SUPPLIER 
ENGAGEMENT

STAFFING & 
RESOURCES

STRATEGY & ACTION 
PLAN

TOOLS
MEASUREMENT & 

REPORTING
LEADERSHIP & 

COLLABORATION



HRDD PROGRAM ROADMAP

Crawl Walk Run Lead 

Phase 1

COMMITMENT

Phase 2

ASSESSMENT

Phase 3 

 VERIFICATION

Phase 4 

MITIGATION



SUPPLIER CODE OF CONDUCT (SCoC)

WHAT IT IS
Formal ethical compliance standards for supply chain

WHERE IT APPLIES 
• All suppliers, subcontractors, and business partners
• Applicable globally – no exception zones

WHO IT APPLIES TO
Supplier employees, management, and site operations

HOW IT GETS USED
• Embedded in RFPs, contracts, and purchase orders
• Referenced in assessments

HOW TO IMPLEMENT
• Communicate to workforce & suppliers
• Ask for acknowledgement or signature during contracting



Raw Material Manufacturer Distributer Retailer Consumer

THIS IS YOUTHIS IS YOUR 
SUPPLIER 

THIS IS WHERE THE 
RISKS ARE

Tier 1Tier 2, 3, 4

IDENTIFY SUPPLY CHAIN RISKS



Office Furniture

Office Supplies & Paper

Vehicles / Motorized Equipment

Food & Beverage 

Construction Materials

Electronics

Appliances

Apparel / Garments

Promo Products / Swag

Safety Gear

COMMON HIGH-RISK CATEGORIES



PRODUCT 
CATEGORY

COUNTRY OF 
ORIGIN

STRATEGIC 
SUPPLIERS

HIGH RISK 
SUPPLIERS

HIGH-RISK SUPPLIERS



VERIFY COMPLIANCE

Crawl

Phase 1

COMMITMENT

Run

Phase 3 

 VERIFICATION

✓ Direct supplier engagement

✓ Map supply chain/sub-tiers  

✓ Measure and report on initial KPIs



MANAGE HUMAN RIGHTS ISSUES

Crawl

Phase 1

COMMITMENT

Lead 

Phase 4 

MITIGATION

✓ Coordinate remedy/grievance handling 

✓ Create organizational targets

✓ Conduct audits & enforce corrective actions



MEASURING EFFECTIVENESS

Training Completion

Audits

Reporting/Disclosures

Worker Conditions

Risk Reduction

Supplier Behaviour Change

Activity Metrics (Today) Impact Metrics (Missing)





What's in your supply chain?
info@reeveconsulting.com
www.reeveconsulting.com
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