
General

This is a community-sourced case study. Entry date: October 2025.
Please note: The Guide has benefited from the input of individuals, companies, and organizations. 
The views expressed in the Guide are not necessarily those of the Sustainable Procurement Pledge. SPP accepts no liability for content. 

CASE STUDY

Page 1 

Chris Low
Head of Procurement Sustainability

Accelerating supply chain decarbonization via renewables 

KPI:
30% energy for suppliers 

(all tiers) from 
low-carbon sources 

Which SPP thematic track does your case study 
align with? 
Planet 

Where does your case study sit within the 
procurement lifecycle? 
Support Suppliers (SRM) and Support Innovation
 

What was the core challenge you were facing, 
and what was the context? 
Haleon aims to cut Scope 3 emissions (source to 
sale) by 42% by 2030. But driving decarbonisation 
across a complex global supply chain is tough, 
especially beyond direct suppliers.

Understanding our value chain is enabling Haleon 
to estimate the amount of electricity used to 
manufacture incoming materials and therefore 
acquire Renewable Energy Certificates (RECs) to 
cover that electricity. This opportunity encourages 
faster greening of the grid and reduces the impact 
of energy use on climate change

Who was involved and how did you build buy-in 
(or not)? 
Delivering this solution takes cross-functional 
teamwork - Procurement, Tax, Finance, and the 
Sustainability team all play key roles.

With guidance from Schneider Electric through 
Haleon’s Energize sponsorship, the team built a 
strong business case. Big-picture thinking is helping 
to build buy-in, particularly around the modest risk 
of the EU vPPA and its potential to unlock large-
scale sustainable impact — though final decisions 
are still in development.

What approach did you take to tackle the 
challenge? 
Haleon is accelerating decarbonisation by sourcing 
renewable electricity on behalf of its supply chain – 
boosting the scale, speed, and control of renewable 
energy use.

Inspired by Mars Confectionary, Haleon is 
leveraging  U.S. Tax Credit Transfers and EU Virtual 
Power Purchase Agreements (vPPAs) to fund RECs 
and generate income. Haleon has built a robust 
framework to ensure RECs are accurately 
accounted for, especially to avoid double counting.

Haleon developed a process that:
1. Identifies the primary electricity users in each 

supply chain,
2. Identifies the location of each supplier,
3. Does not allow retirement of RECs if there are 

any uncertainties related to whether REC is 
already counted in other accounting 
mechanisms, e.g. Product Carbon Footprints or 
Corporate Carbon Footprints.

Starting with the highest impact and lowest-cost 
markets, Haleon is purchasing RECs on the 
supplier’s behalf, leaving the most expensive 
markets until later in the transition plan.

What was the cost or investment required, and 
what have been the expected (or unexpected) 
business trade-offs or benefits? 
In Q3 2025, Haleon’s renewables strategy required 
no upfront capital investment. This was enabled by 
low solar installation costs. To secure optimal 
economics, companies may need some form of 
guarantee to underwrite a vPPA.

In the U.S., Haleon is avoiding upfront spend  by 
leveraging tax savings to procure RECs.
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Accelerating supply chain decarbonization via renewables 

What were the key success factors? 
Spotting an opportunity and acting fast in a time-
sensitive market.

While supply chain electricity data helps, industry 
averages like Eco-invent can fill gaps. Aligning 
assumptions with external reporting makes the 
approach viable, even in low data maturity 
environments.

What was the “ugly truth” you encountered & 
what would you do differently next time? 
The biggest challenge is evaluating the volume of 
electricity consumption and then aligning senior 
stakeholders on a complex and emerging topic.

Estimating electricity use by country is also tough, 
but Haleon’s flexible method allows the gradual 
retirement or resale of excess RECs for profit, 
helping to manage uncertainty.

How would you recommend those with fewer 
resources approach this? 
Joining a Renewable Electricity Cohort (e.g. 
Schneider’s Energize program) can allow access to 
vPPAs if you don’t have the resources to scale this 
alone.

Companies with US revenue can currently benefit 
from Tax Credit Transfers, which are time-sensitive, 
but can unlock RECs and savings with minimal 
upfront cost.

For whom would you recommend this 
initiative? 
This approach works best for large multinationals, 
but it’s not exclusive.

By targeting cost-neutral or revenue-generating 
regions, even small companies can decarbonise 
parts of their supply chain, especially Scope 3 
Categories 10 (Processing of Sold Products) and 11 
(Use of Sold Products).

While long-term market dynamics remain 
uncertain, rising demand driven by electrification 
and AI is tightening supply. This underscores the 
importance of a tailored risk-benefit assessment for 
any company considering a vPPA.

This initiative aligns with Haleon’s goals to reduce 
cost of operations while potentially delivering 40% 
of the company’s 2030 decarbonization target. It 
demonstrates leadership in supply chain 
decarbonization, enhancing brand value and 
accelerating the global transition to renewables.

What was the outcome, and how did you 
measure the impact? 
This program accelerates Haleon’s Scope 3 Source to 
Sale emission reductions, Haleon has calculated that 
the emissions associated with electricity are 
approximately 20% of their total Scope 3 Source to 
Sale footprint. Whilst the traditional approach is to 
engage with every supplier across the globe, asking 
them to procure RECs, retiring them and report back 
the carbon savings. Haleon’s new approach is to 
Source and Retire RECs on behalf of their suppliers 
and add directly into their external reporting. This is 
enabling Haleon to significantly accelerate the 
addressability of these emissions into the pre-2030 
timeframe.
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