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What do we do now?!

On June 19, 2025, we hosted a discussion with thought-leaders about current challenges facing Supplier Diversity practitioners. This meeting was not recorded because 
we wanted to create a safe space for all to contribute. The energy was high and we ran out of time to talk about several topics! However, we wanted to share the ideas
and suggestions we discussed as a group. These takeaways could help others as they progress their work in Supplier Diversity. 

Priority #1 is to focus on the the INTENT of Supplier Diversity. We
recommend your action plan and messaging line up with the core 

intention of this work:

• The work should have a direct tie to economic uplift for historically 
marginalized people.

• Strive for improved quality of life and improved outcomes for all 
people through open access to health care, education, jobs and 
business opportunities.

• Inclusive supply chains should drive business value like increased 
revenue, supply chain resilience, innovation, positive employee 
impact, local/community engagement.

• Engage with suppliers delivering positive impact, not just those 
reducing negative impact.

We brainstormed some innovative practices to amplify results for mature 
programs. Here is a summary of highly effective ACTIONS to build more 

inclusive supply chains:

• Prepare your organization to work with smaller suppliers 
i.e. Fair legal/payment expectations, RFP readiness, cybersecurity needs.

• Be in the room with cross-functional leaders and listen for their 
priorities. Connect Supplier Diversity outcomes to their KPI/priorities 
i.e. Talk innovation with R&D or employee engagement with HR.

• Work with your local Chamber of Commerce and/or Charitable 
Foundations to partner in positively impacting local communities
i.e. hiring local service companies and track job creation or spend 
in certain cities/zip codes that are focused on economic growth.

MY KEY TAKEAWAYS: This is complicated work that should be led by someone with a business mindset, ready to do the hard work, and with the right 
support and compensation. We need practitioners that will (1) Engage internally with senior leaders to connect Supplier Diversity with their priorities and 
measures; (2) Build messaging that fits with your company’s priorities (3) Take a strategic approach to the work, focused on being proactive versus reactive.

For questions or support, please reach out to SPP Supplier Diversity co-chair Nalini Bates nalini.bates@gmail.com.
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