
  

 

 

 

 
 

Supplier Diversity Strategy Building Tool 
This wheel represents a comprehensive set of strategic areas and tactics your Supplier Diversity program can focus on. 
While no one program can cover this total consideration set, leverage the tool to build a robust strategy with goals and 
tactics that align with your organization’s priorities and expectations.  
 

 
 

If any questions, please don’t hesitate to post on LinkedIn Supplier Diversity Chapter or email nalini.bates@gmail.com. 
Website: www.spp.earth  

 

https://www.linkedin.com/groups/7481575/
http://www.spp.earth/

